
 
 

 
  

 
TRANSPARENCY AND BUSINESS ETHICS PROGRAM GRUPO BUILDING & 

INFRASTRUCTURE COLOMBIA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

September 2024



 
 

 

Content 
PURPOSE .............................................................................................................................................................................3 
SCOPE ..................................................................................................................................................................................3 
DEFINITIONS ........................................................................................................................................................................4 
CORRUPTION AND TRANSNATIONAL BRIBERY POLICIES .......................................................................................5 
RESPONSIBILITIES ASSIGNED TO EMPLOYEES .........................................................................................................6 
RESPONSIBILITIES OF THE BOARD OF DIRECTORS ................................................................................................7 
RESPONSIBILITIES OF THE COMPLIANCE OFFICER .................................................................................................7 
RISK ASSESSMENT CORRUPTION AND TRANSNATIONAL BRIBERY .....................................................................8 
SANCTIONS .........................................................................................................................................................................9 

GIFT-GIVING TO THIRD PARTIES, ENTERTAINMENT, MEALS, 
LODGING, ACCOMMODATION AND TRAVEL ............................................................................................................... 10 
POLITICAL CONTRIBUTIONS ......................................................................................................................................... 11 

REMUNERATION POLICY AND PAYMENT OF COMMISSIONS TO 
EMPLOYEES AND CONTRACTORS-INTERNATIONAL 

TRANSACTIONS. ............................................................................................................................................................... 11 
CUSTODY AND PRESERVATION OF DOCUMENTS ................................................................................................... 11 
DUE DILIGENCE POLICIES ............................................................................................................................................. 13 
UPDATING OF INFORMATION ........................................................................................................................................ 13 
AUDIT .................................................................................................................................................................................. 14 
SOCIALISATION ................................................................................................................................................................ 14 
COMMUNICATION CHANNELS ....................................................................................................................................... 15 
INTERNAL REPORTS ....................................................................................................................................................... 17 
 



 
 

PURPOSE 

 
The Transparency and Business Ethics program, hereinafter PTEE (by its acronyms in Spanish), aims 
to disseminate the principles and policies of the Building & Infrastructure Colombia Group, formed 
by the legal entities Mexichem Colombia S.A.S., with NIT 860005050-1, Celta S.A.S. with NIT 
800164590-1 and Pavco de Occidente with NIT 817001528-5, hereinafter Building & Infrastructure 
Colombia, in all matters of prevention of crimes associated with unethical behavior of business 
partners.  In doing so, we want to make our employees, partners and contractors aware of its 
purpose, so that they can direct their efforts to its application. This PTEE provides guidance for 
compliance with the principles of anti-corruption laws applicable in Colombia and to guide you    in 
business situations you may face. Compliance with Anti-Corruption, Anti-Bribery, Transparency and 
Business Ethics rules is a serious matter, both for you and for the companies             that make up Building 
& Infrastructure in Colombia. 
 
 
Building & Infrastructure Colombia rejects and prohibits bribery and all forms and types of 
corruption (private or public). This is the position adopted by the Board of Directors of each of the 
companies and transmitted and applied throughout Building & Infrastructure Colombia. 
 
 
 

SCOPE 

 
This Policy applies to all Building & Infrastructure Colombia companies and all persons working for 
or on behalf of Orbia, regardless of where Orbia operates or does business. Ignorance or 
misinterpretation of the rules is no excuse for violations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

DEFINITIONS 

 
Associates: are those natural or legal persons who have made a contribution in money, work or 
other assets that can be valued in money to a company in exchange for quotas, parts of interest, 
shares or any other form of participation contemplated by Colombian law. 
Compliance Audit: is the systematic, critical and periodic review of the proper execution of the 
Business Ethics and Transparency Program. 
Contractor: means, in the context of an international business or transaction, any third party that 
provides services to, or has a contractual legal relationship of any nature with, a Legal Entity. 
Contractors may include, but are not limited to, suppliers, intermediaries, agents, distributors, 
advisors, consultants and persons who are party to collaborative or risk-sharing contracts with the 
Legal Entity. 
Due Diligence: refers to the periodic review of the legal, accounting and financial aspects related to 
an international business or transaction, the purpose of which is to identify and assess the risks of 
Transnational Bribery and other corrupt practices that may affect the development of the country, 
a Legal Entity, its Subordinate Companies and Contractors. With regard to the latter, it is also 
suggested to carry out a verification of their good credit and reputation. In no case shall the term 
Due Diligence provided herein refer to due diligence procedures used in other risk management 
systems (e.g. money laundering and terrorist financing and financing the proliferation of weapons 
of mass destruction), the implementation of which is governed by different rules. 
Employee: is the individual who undertakes to provide a personal service under subordination to a 
Legal Entity or to any of its Subordinate Companies, in exchange for remuneration. 
Law 1778 or Anti-Bribery Law: Law 1778 of 2 February 2016. 
Compliance Manual: this is the document that sets out the Legal Entity's Business Ethics and 
Transparency Program. 
Legal Person: is an individual, company or other entity , capable of exercising rights and contracting 
obligations and    in the context of this report, refers to entities that are required to implement a 
Business Ethics and Transparency Program. 
PTEE: Transparency and Business Ethics Program. 
Compliance Policies: are the general policies adopted by the Directors of a Legal Entity to enable 
the latter to conduct its business in an ethical, transparent and honest manner and to be in a 
position to identify, detect, prevent and mitigate risks related to Transnational Bribery and other 
corrupt practices. 
Transparency and Business Ethics Program: these are the specific procedures under the 
responsibility of the Compliance Officer, aimed at implementing the Compliance Policies, in order 
to identify, detect, prevent, manage and mitigate the risks of Transnational Bribery, as well as others 
related to any act of corruption that may affect a Legal Entity. 
Compliance Officer: the natural person appointed by the Directors to lead and manage the 
Transnational Bribery Risk Management System. The same individual may, if so decided by the 
competent bodies of the Legal Entity, assume functions in relation to other risk management 
systems, such as those related to money laundering, the financing of terrorism and the financing of 
the proliferation of weapons of mass destruction, the protection of personal data and the 
prevention of breaches of the competition regime. Transnational Bribery Risk Management System 
and other corrupt practices: this is the system aimed at the correct articulation of the Compliance 
Policies with the Transparency and Business Ethics Program and its adequate implementation in the 
Legal Entity. 
Transnational Bribery: is the act by virtue of which a legal person, through its Employees, angers, 
Associates, Contractors or Subordinate Companies, gives, offers or promises to a foreign public  



 
 

official, directly or indirectly: (i) sums of money, (ii) objects of pecuniary value or any benefit or 
advantage in exchange for such public official performing, omitting or delaying any act related to 
his functions and in connection with an international business or transaction. 
 

CORRUPTION AND TRANSNATIONAL BRIBERY POLICIES 

 
 
Building & Infrastructure Colombia, its management and its employees do not tolerate corrupt 
practices or those that may fuel such practices. Nor does it tolerate bribery practices, which is 
understood as the offering of benefits in exchange for receiving a precise fact. 
 
Building & Infrastructure Colombia supports international organizations that fight against    
corruption and those applicable to Colombia. Building & Infrastructure Colombia will not take part 
in acts that may be useful to ethical or legal disturbances, nor will it have business relationships with 
third parties that have the purpose of bribing others, therefore, before establishing a contractual 
relationship with a business partner, Building & Infrastructure Colombia must follow a formal 
procedure already established. 
 
To this end, Building & Infrastructure Colombia has a corporate policy (see policy) against corruption 
and bribery that contains zero tolerance guidelines for bribery and corruption, requirements for 
employees, business partners and standards for monitoring, enforcement and whistleblowing. To 
this end, it will ensure: 
 
The provision of the economic, human and technological resources required by the Compliance 
Officer for the performance of his or her work. 
 
Implement procedures to identify, detect, prevent and mitigate risks related to Bribery and other 
corrupt practices. 
 
To order the relevant actions against Building & Infrastructure Colombia's administrators and 
collaborators, when any of the above infringes the provisions of the Prevention Program. 
 
Lead an appropriate communication strategy to ensure the dissemination of compliance policies 
and the prevention program to employees, partners, intermediaries and contractors. 
 
The Corporate Policy requires Building & Infrastructure Colombia to maintain its books and records 
in a manner that accurately accounts for all transactions and payments to a reasonable level of 
detail. Building & Infrastructure Colombia must maintain internal controls in place to confirm the 
correct recording of all transactions. 
 
Building & Infrastructure Colombia will not knowingly enter into business relationships with any 
person or entity of which it has knowledge or is aware of circumstances that would indicate that it 
is engaging in acts prohibited by this Policy. 
 
Building & Infrastructure Colombia shall comply with all applicable laws and regulations, as well as 
contractual requirements relating to anti-bribery and anti-corruption. 
 



 
 

Building & Infrastructure Colombia shall make its zero-tolerance standard for bribery and corruption 
known to its employees and potential Business Partners. 
 
Building & Infrastructure Colombia shall implement, monitor and enforce these principles of zero 
tolerance for bribery and corruption with its employees and Business Partners. 
 

RESPONSIBILITIES ASSIGNED TO EMPLOYEES 

 
 
For Building & Infrastructure Colombia, this policy is a guideline that governs the actions of a person 
or area in a given matter. Our policies correspond to the general statement of principles that 
represent Building & Infrastructure Colombia's position for a defined area and, once adopted, 
become non-negotiable and mandatory behavioral guidelines. 
 
Each one of Building & Infrastructure Colombia's employees represents the company, so their 
behavior has an impact on Building & Infrastructure Colombia's reputation. The obligation as a 
member of Building & Infrastructure Colombia is to understand, apply and frame their behavior 
within the policies set out in this document. 
 
Despite your best efforts, it is always possible that you may be confronted with bribes or other forms 
of corruption. In such cases, it is important to understand how to conduct yourself as an officer of 
Building & Infrastructure Colombia, an employee or a third party, such as agents, distributors, 
consultants, contractors or any other third party acting on behalf of Building & Infrastructure 
Colombia. While these Policies have been written, as much as possible, from a business and practical 
perspective, and are intended to educate you about anti-corruption, you should not attempt to 
resolve any anti-corruption issues on your own. If in doubt, consult the Legal Department 
immediately. 
 
 
The Building & Infrastructure Colombia employee shall: 
 

 Comply with the provisions of the Code of Ethics. 
 Comply with the policies set out in the PTEE Business Ethics and Transparency Program. 
 Report through the reporting lines set up for this purpose, any act of corruption and/or 

transnational bribery of which you are aware, violation of the code of ethics that may 
affect Building & Infrastructure Colombia. 

 Attend the training sessions that Building & Infrastructure Colombia carries out on the 
PTEE. 

 
 
 
 
 
 



 
 

RESPONSIBILITIES OF THE BOARD OF DIRECTORS 

 
 Issue and define the Compliance Policy. 
 Define the profile of the Compliance Officer as required by current legislation. 
 Appoint a Compliance Officer. 
 Approve the PTEE. 
 Assume a commitment to prevent Corruption and Transnational Bribery Risks, so that 

Building & Infrastructure Colombia can conduct its business in an ethical, transparent and 
honest manner. 

 Ensure the provision of the economic, human and technological resources required by the 
Compliance Officer for the performance of his/her work. 

 To order the pertinent actions against the Associates, who have management and 
administration functions Building & Infrastructure Colombia, the Employees, and 
administrators, when any of the above infringes the provisions of the PTEE. 

 Lead an appropriate communication and education strategy to ensure effective 
dissemination and knowledge of the Compliance Policies and the PTEE to Employees, 
Partners, Contractors (in accordance with the Risk Factors and Risk Matrix) and other 
identified stakeholders. 

 
 

RESPONSIBILITIES OF THE COMPLIANCE OFFICER 

 
 

 Present with the legal representative, for approval of the Board of Directors, the proposal 
of the PTEE. Present, on a semi-annual basis, one (1) report to the Board of Directors. As a 
minimum, the reports must contain an evaluation and analysis of the efficiency and 
effectiveness of the PTEE and, if necessary, propose the respective improvements. Likewise, 
demonstrate the results of the management of the Compliance Officer and the 
management of Building & Infrastructure Colombia, in general, in the compliance with the 
PTEE. 

 Ensure that the PTEE is in line with the Compliance Policies adopted by the Board of 
Directors. Ensure effective, efficient and timely compliance with the PTEE. 

 Implement a Risk Matrix and update it according to Building & Infrastructure Colombia's own 
needs, its Risk Factors, the materiality of the corruption and transnational bribery Risk and 
according to the Compliance Policy. 

 Define, adopt and monitor actions and tools for the detection of corruption and 
transnational bribery Risk, in accordance with the Compliance Policy to prevent corruption 
and transnational bribery Risk and the Risk Matrix. 

 Ensure that appropriate channels are in place to allow anyone to confidentially and securely 
report breaches of the PTEE and possible suspicious activities related to Corruption. 



 
 

 Verify the due application of the whistleblower protection policy that Building & 
Infrastructure Colombia has established and, with respect to employees, the workplace 
harassment prevention policy in accordance with the law. 

 Establish internal investigation procedures in the Regulated Entity to detect non- 
compliance with the PTEE and acts of Corruption. Coordinate the development of internal 
training programs. 

 Verify compliance with due diligence procedures applicable to Building & Infrastructure 
Colombia. 

 Ensure the proper archiving of documentary supports and other information related to the 
management and prevention of corruption and transnational bribery risk. 

 Design the methodologies for classification, identification, measurement and control of 
corruption and transnational bribery Risk that will form part of the Business Ethics and 
Transparency Programme. 

 Assess compliance with the PTEE and the corruption and transnational bribery risk to which 
Building & Infrastructure Colombia is exposed. 

 Denounce and/or report through the channels provided for this purpose, any act of 
corruption and/or transnational bribery that may affect Building & Infrastructure Colombia. 

 
 
RISK ASSESSMENT CORRUPTION AND TRANSNATIONAL BRIBERY 

 
 
Building & Infrastructure Colombia will identify, measure, manage and control the risk of Corruption 
and Transnational Bribery through the duly updated corruption and transnational bribery Risk 
Matrix. 
 
 
Monitoring Warning Signals 
 
Building & Infrastructure Colombia's policy is to permanently monitor counterparties, especially 
those with greater exposure to corruption and transnational bribery risk, using technological tools 
to detect changes in their legal and reputational situation. 
They are set as warning signs: 

 In the analysis of accounting records, transactions or financial statements: 
 Invoices that appear to be false, do not reflect the accuracy of a transaction in SAP or 

contain excessive discounts or rebates. 
 Transfer of funds to countries considered as tax havens. 
 Transactions that have no logical explanation and are not properly approved or supported. 
 Transactions outside the ordinary course of business. 
 Transactions where the identity of the parties or the source of funds is unclear. 
 Assets or rights, included in the financial statements, that have no real value or do not exist. 
 Excessive gift and hospitality expenses. 
 Unusual or Non-Transparent Financial Transactions 
 Creating a counterparty in SAP without the respective documentation and approval. 
 In the corporate structure or corporate purpose: 
 Complex or international legal structures with no apparent commercial, legal or tax benefits 



 
 

or owning and controlling a legal entity with no commercial purpose, particularly if it is 
located abroad. 

 Legal entities with structures in which there are national trusts or foreign trusts, or non- 
profit foundations. 

 Non-operational companies within the meaning of Act 1955 of 2019 or which by reason of 
the conduct of business may be considered to be "paper" entities, i.e. which do not 
reasonably serve any commercial purpose. 

 Companies declared as fictitious suppliers by the DIAN. 
 Legal entities where the beneficial owner is not identified (as this term is defined in 

Chapter X). 
 In the analysis of transactions or contracts: 
 Relationship with intermediary agents (third parties). 
 Contracts with contractors or state entities that give the appearance of legality and do not 

reflect precise contractual duties and obligations. 
 Contracts with Contractors providing services to a single client. 
 Sole-source contracts. 
 Unusual losses or gains on contracts with contractors or state entities or significant changes 

without commercial justification. 
 Contracts containing unreasonable variable remuneration or containing payments in cash, 

Virtual Assets (as that term is defined in Chapter X), or in kind. 
 Payments to PEPs or persons close to PEPs. 
 Payments to related parties (Associates, Employees, Subordinate Companies, branches, 

among others) without apparent justification. 
 Contracts without a fair competition process. 
 Unqualified third parties. 
 Unnecessary or inappropriate purchases. 

 

SANCTIONS 

 
Building & Infrastructure Colombia's guiding rule in its relations with its employees is to give them 
the opportunity to correct minor offences, except in cases of violation of the Internal Work 
Regulations, the Code of Ethics, or other regulations in force and any Building & Infrastructure 
Colombia Instruction or Provision requiring the imposition of more severe disciplinary measures. 
 
 
Within the limits established by the legislation in force, the immediate superior, with the permanent 
advice of the Human Resources Management, will apply the relevant disciplinary measures. 
 
Disciplinary measures may include the following: 
 

 Verbal warning from the immediate supervisor. 
 Written warning by the immediate supervisor with a copy in the employee's file. This  shall 

state in detail the fault or faults committed by the sanctioned Employee. 
 A warning with suspension, which shall be in writing and shall be given to the employee 

sanctioned either at the work center or at home. It may be applied to Personnel who repeat 



 
 

their misconduct, or who, not having repeated the misconduct, due to the seriousness of 
the facts, so merit it. This sanction shall be in accordance with the provisions of our Internal 
Working Regulations (RIT). 

 
 Justified dismissal for serious misconduct, which shall be carried out in accordance with the 

provisions of the relevant law. 
 
 
Staff are obliged to receive and sign the documents sent to them by Building & Infrastructure 
Colombia, making them aware of the disciplinary measures and sanctions that may be applied. 
 
 
GIFT-GIVING TO THIRD PARTIES, ENTERTAINMENT, MEALS, LODGING, 
ACCOMMODATION AND TRAVEL 

 
Building & Infrastructure Colombia has zero tolerance for bribery or any form of corruption. 
 
Building & Infrastructure Colombia is committed to operating and doing business in a transparent 
manner, ensuring that we act with honesty and integrity in the marketplace. 
 
Building & Infrastructure Colombia prohibits the offer or acceptance of bribes or other illegal 
payments as a means of obtaining new business or retaining existing business. 
 
Bribes can take many forms, including: 
 

 Gifts 
 Meals 
 Travel 
 Hosting 
 Entertainment 
 Invitations 
 Anything of value. 

 
 
Special care should be taken when dealing with public officials. 
 
Offering gifts, entertainment, travel or entertainment to or receiving gifts, entertainment or 
entertainment from public officials may be considered a violation of anti-bribery and anti- 
corruption laws. 
 
Should a situation arise, written permission must be sought from Building & Infrastructure 
Colombia's legal department, and from the compliance officer regardless of the value. 
 
All gifts, meals, travel and accommodation must be recorded in writing and documented with 
appropriate evidence in accordance with the integrity and anti-corruption policies. 
 
Detailed conditions for Building & Infrastructure Colombia employees for gifts and corporate 



 
 

hospitality should be studied in the Anti-bribery policy issued by the company (see policy). 
 

POLITICAL CONTRIBUTIONS 

 
Building & Infrastructure Colombia understands "Political Contributions" to mean the giving of 
money, items of monetary value or other benefit to a political party, political candidate or political 
campaign. 
 
Building & Infrastructure Colombia's policy on political contributions is that employees, senior 
managers and associates are not authorized to give, offer or promise contributions of any nature to 
political parties, political campaigns, or third parties publicly or privately linked to them, on behalf 
of Building & Infrastructure Colombia. This prohibition covers charitable donations as an alternative 
to political contributions. 
 
To this end, Building & Infrastructure Colombia also prohibits the following behavior by employees, 
senior managers and associates: 
 

 Use Building & Infrastructure Colombia time, goods, services or equipment to conduct or 
support personal political contributions, 

 
 To seek from Building & Infrastructure Colombia, in any way, the total or partial refund or 

recognition of their political contributions. 
 

 As part of a zero-tolerance approach to bribery and corruption, Building & Infrastructure 
Colombia prohibits any facilitation payments. Facilitation payments are understood as 
payments to public officials to expedite or facilitate routine government actions involving 
non- discretionary acts. 

 

REMUNERATION POLICY AND PAYMENT OF COMMISSIONS TO EMPLOYEES 
AND CONTRACTORS-INTERNATIONAL TRANSACTIONS. 

 
Determine the terms and conditions that will apply to the accrual, settlement and payment of 
commissions for Building & Infrastructure Colombia sales personnel with whom remuneration is 
agreed in this variable remuneration modality. The detailed conditions for the remuneration and 
payment of commissions to employees and contractors must be reviewed and approved by each of 
the parties involved in the process. 
 

CUSTODY AND PRESERVATION OF DOCUMENTS 

 
Building & Infrastructure Colombia, through the Data Retention Area, will establish a set of actions 
that allow the proper custody and preservation of documents received and issued under the 
functions related to international business and/or transactions and the PTEE, avoiding possible risks 
generated by leakage and/or loss of information and deterioration in accordance with the guidelines 



 
 

established by Law 594 of 2000 of the General Archive of the Nation in Colombia. 
 
Documentation Related to International Business or Transactions 
 
Building & Infrastructure Colombia shall have the documentation duly organized in such a way that 
the information received or produced by international business and/or transactions is retrievable 
for administrative use or for any control body and shall take into account the following: 
 

 Adequate and secure physical archiving facilities for the custody and preservation of 
documents. 

 Physical and electronic storage of the documentary supports received and produced by 
Building & Infrastructure Colombia in the exercise of functions related to international 
business and/or transactions. 

 Inventory, organization and classification procedures in order to retrieve information 
quickly and in a timely manner. 

 Roles and responsibilities for access and consultation of physical and electronic documents. 
 
Documentation Related to PTEE 
 
Building & Infrastructure Colombia shall keep a record of the following documents available to any 
control body: 
 

 Minutes recording the approval of the policies of the Transparency and Business Ethics 
Program, as well as those corresponding to the approval of any adjustments or 
modifications made to these policies. 

 
 The instructions or manuals containing the processes through which the approved policies 

and procedures of the Business Ethics and Transparency Program are put into practice. 
 

 The reports submitted by the Compliance Officer. 
 

 The reports submitted by the Statutory Auditor on the operation of the Program. 
 

 The certificates of the training given to Building & Infrastructure Colombia staff on the 
Transparency and Business Ethics Program. 

 
 Code of Ethics of Building & Infrastructure Colombia. 

 
 The minutes of the Board of Directors, showing the presentation of the Compliance Officer's 

and Statutory Auditor's reports at the appropriate intervals. 
 

 Due Diligence carried out for the engagement of Contractors, Intermediaries, business 
partners. 

 
 Proof of payments to Contractors, Intermediaries, Sponsorships, Gifts and Charitable 

Donations and other allowable or approved expenditures. 



 
 

 

DUE DILIGENCE POLICIES 

 
Building & Infrastructure Colombia is required to keep full and accurate books and records. 
Expenses, liabilities and contingencies must be fully and accurately described in all business 
documentation, not only in terms of amounts, but also in terms of their nature or purpose. It is 
therefore strictly prohibited to create false or misleading records, or to accept from suppliers or third 
parties a record that does not meet our requirements. 
 
To ensure the above, Building & Infrastructure Colombia will require the Statutory Auditor's Office 
to include in its audit programs, to verify the accuracy of the accounts and to ensure that transfers 
of money or other assets by Building & Infrastructure Colombia do not conceal direct or indirect 
payments related to bribes or other corrupt conduct. 
 
 
Mergers and Acquisitions 
 
The purpose of the Mergers and Acquisitions Policy is to provide a baseline for Building & 
Infrastructure Colombia's compliance with the guidelines when exploring any potential merger or 
acquisition transaction (M&A Transactions). 
In addition, this policy regulates the purchase and sale of shares. 
 
Purchase of Assets 
 
Prescribe the accounting treatment of property, plant and equipment. The main topics are the 
recognition of assets, the determination of their carrying amounts and the depreciation charges and 
impairment losses to be recognized in relation to them. 
 
Trade Linkage Counterpart 

 
Building & Infrastructure Colombia establishes as a policy the adequate knowledge of 
counterparties (Clients, Suppliers, Collaborators and Partners), in order to avoid establishing 
business relationships or any other type of relationship with natural or legal persons or their 
associates (legal representatives, Board Members, Shareholders, Partners or Associates who hold 
5% or more of the share capital, contribution or participation) that present elements that lead to 
founded doubts about the legality of their operations or the legality of their resources during the 
due diligence and enhanced due diligence processes. 
 

UPDATING OF INFORMATION 

 
Updates to the Compliance Policy and the PTEE will be made every time there are changes in the 
Building & Infrastructure Colombia activity that change or may alter the degree of corruption and 
transnational bribery Risk, or at least every two (2) years. 
 
 



 
 

AUDIT 

 
The Compliance Officer of Building & Infrastructure Colombia will ensure systematic, critical and 
regular reviews of the proper execution of the PTEE Business Ethics and Transparency Program. 
 
 
The assurance body shall include in its audit programs this specific program of verification of the 
processes and controls related to the prevention and control of compliance risks in order to measure 
the effectiveness of each and every step and element of the program. 
 
 
On the results and conclusions of such work, the internal control area shall and the Compliance 
Officer shall establish the necessary corrective actions. The other bodies shall also be informed of 
the results of the review of the Compliance Management System. 
 

SOCIALISATION 

 

Communication 
 
Building & Infrastructure Colombia's strategy related to the respective communication of the PTEE 
will take into account the following elements: 

 Communications to internal and external stakeholders shall reflect the obligations related 
to the prevention of corruption, as well as disclose the procedures for disclosing Building & 
Infrastructure Colombia's policy, gift-giving and confidential reporting lines regarding 
violation of the policy and code of ethics and the respective sanctions once a violation of the 
Policy and PTTE is evidenced. 

 Communication strategies through printed or virtual publications. 
 Communication strategies available in English and Spanish. 

 
Training 
 

 A general induction (Onboarding PTEE) will be carried out for new employees and third 
parties (non-employees of the company) who carry out activities on their behalf, on the 
dates scheduled by the Human Resources department. The induction will be carried out 
virtually for direct and indirect collaborators with access to virtual and face-to-face media, 
aimed at those who carry out their functions on the production plant. 

 Specific annual reinductions for employees involved in activities related to corruption and 
transnational bribery risk management, prevention and control at least once a year. 

 Mechanisms for evaluating the results obtained, in order to determine the effectiveness and 
coverage of the Socialization and Training program. 

 Extend the scope of anti-corruption and transnational bribery training to those Contractors 
identified by the Compliance Officer, as set out in the Risk Matrix. 

 
 
 



 
 

The Socialization and Training Program should include the following aspects, among others: 
 

 Basic program definitions. 
 Regulatory framework. 
 Policies on giving gifts and presents, cash. 
 Reporting lines. 
 Investigation Procedure. 
 Sanctions. 
 Responsibility of collaborators. 
 Code of Ethics Month. 

 
Surveys 
 
Building & Infrastructure Colombia will conduct an annual Ethics Survey to monitor the quality and 
effectiveness of PTEE and to reinforce our shared responsibility to do our work ethically every day. 
 
 
COMMUNICATION CHANNELS 

 
Any employee who knows or suspects that any other employee (including his or her immediate 
superior) or any Business Partner (or any other third party) has engaged in an act or activity contrary 
to the Anti-Corruption Standard is obliged to immediately notify the Compliance Officer and/or 
reporting lines on a confidential basis. In order to promote and facilitate such reporting by 
employees, different methods have been established to enable them to provide information or 
indicate their suspicions. This consists of (i) making an anonymous report through the Building & 
Infrastructure Colombia Portal, and (ii) the creation of a Building & Infrastructure Colombia hotline 
where an anonymous message can also be left. In addition, employees may also send an e-mail 
message to the Compliance Officer and/or Legal Department to disclose the information or incident, 
employees are encouraged to identify themselves in view of the potential seriousness of the 
reported violation and the confidentiality with which the Ethics and Compliance Department and the 
Legal Department must treat the situation; however, any employee who wishes to make the report 
anonymously will have the opportunity to do so (either through the Portal 
http://www.ethics.orbia.com/or the hotline). 
 
 
Reporting Lines 
 
Building & Infrastructure Colombia will set up campaigns related to raising a concern anonymously, 
if you wish. Our robust non-retaliation policy (see policy) protects all those who raise concerns in 
good faith. 
"Do you have a question about ethics issues, do you suspect a violation of our Code of Ethics or the 
law, contact us, we are here to help you. The Ethics Helpline is available 24 hours a day in all 
languages: 
E-mail: ethics@orbia.com 
Ethics helpline: www.ethics.orbia.com 
Telephone lines: First dial 01-800-911-0010, or 01-800-911-0011 and then enter 844-592- 2215. 



 
 

 
Channel for reporting transnational bribery of legal persons to the SuperSociedades 
and Acts of Corruption to the Secretariat for Transparency 
 
 
"Pursuant to the provisions of Law 1778 of 2016, which establishes the administrative liability of 
legal persons and branches of foreign companies for transnational bribery conduct, the 
Superintendency of Companies places at the disposal of the general public this whistleblowing 
channel to bring to the Entity's attention any fact or situation that is related to alleged transnational 
bribery conduct. 
 
The conduct of transnational bribery is the act whereby one or more employees, contractors, 
managers, or associates or associates of a legal person give, offer, or promise, directly or indirectly, 
to a foreign public official, sums of money, any thing of pecuniary value, or other benefit or 
advantage, in exchange for the foreign public official performing, omitting to perform, or delaying, 
any act in connection with the exercise of his or her functions and in connection with an 
international business or transaction. 
 
Complaints may be made anonymously, otherwise the information will be treated confidentially. 
 
Similarly, complaints may give rise to the initiation of an administrative sanctioning process for 
transnational bribery conduct by the Superintendency of Companies against a legal person or 
branch of a foreign company". 
 
Website: 
 
https://www.supersociedades.gov.co/es/web/asuntos-economicos-societarios/denuncias- 
soborno-transnacional 
 
Likewise, "The Secretariat for Transparency, through the Transparency and Anti-Corruption 
Observatory, will lead the creation of the General System for Transparency and the Fight against 
Corruption, whose purpose is to unify and guarantee the interoperability of potential information 
for the investigation and analysis of the phenomenon of corruption, as well as for making the right 
public policy decisions in this area" (PND, 2018-2022)". 
Website: 
Portal Anticorrupción de Colombia - PACO (secretariatransparencia.gov.co) 
 
 

Confidentiality of information 
 
Data privacy regulations require that an individual who files a report containing personal data be 
informed of certain collection and retention practices regarding the information submitted by that 
individual, who must agree to the terms and conditions in accordance with Building & Infrastructure 
Colombia's data protection policy. If you do not wish to agree to the terms, we encourage you to 
report the matter directly to your supervisor or manager or to a representative of the Human 
Resources, Legal or Corporate Compliance departments, depending on the nature of the potential 
violation. 



 
 

INTERNAL REPORTS 

 
All Employees are required to report to the Compliance Officer on transactions related to corruption 
and transnational bribery  issues identified in the course of their duties through the TRANSACTION 
REPORT form. Likewise, the Compliance Officer will be able to identify these operations through the 
periodic monitoring that is carried out. 
 
 
Management Reporting 
 
The PTEE Compliance Officer will submit a six-monthly report to the Compliance Committee 
outlining the management carried out during each semester. 
 


